
1 | P a g e  
 

Highcliffe St Mark Primary School and 

Fledglings Pre-School 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reviewed (date) January 2026 

Reviewed by (name) Claire Barker 

Approved by Governors (if applicable) February 2026 

Review due (date) January 2027 

 

SEND Inclusion Policy  
 



2 | P a g e  
 

SEND Inclusion Policy 

 
Compliance 
This policy complies with the statutory requirement laid out in the SEND code of practice: 0 
to 25 years (statutory guidance in force since 1 September 2014; revised version effective 1 
April 2015), as maintained on GOV.UK. 
It has been written with reference to the following guidance and documents: 
- Equality Act 2010: Advice for schools – (DfE June 2018) 
- SEND Code of Practice: 0 to 25 years 
- Schools SEN Information Report Regulations (2014) 

 
Aims and Objectives 
At Highcliffe St Mark Primary School we have high aspirations for all children identified as 
having SEND. Our vision, “Learning for Life and a Respect for All”, reflects our commitment 
to ensuring that all children achieve their best, become confident individuals, and make 
successful transitions into secondary education and adulthood. 

 
Aims: 
- Implement the SEND Code of Practice. 
- Promote wellbeing, safety, and positive self-esteem. 
- Create an inclusive, respectful environment where all children thrive. 
- Provide a rich, balanced curriculum enabling good progress. 
- Ensure early identification of SEND. 
- Foster strong partnerships with parents and agencies. 
- Involve children in planning and reviewing their provision. 
- Provide staff with specialist advice and training. 

 
Objectives: 
- Identify and provide for children with SEND. 
- Operate a whole-school approach to SEND. 
- Employ qualified SENDCos and provide ongoing support. 
- Ensure staff have access to specialist advice and training. 

 
Key Roles and Responsibilities 
 
Governing Body: 
The governing board exercises its duties under the Children and Families Act 2014 and 
Equality Act 2010. It ensures arrangements for disability, medical conditions, and SEND 
information are published and reviewed. 
The governing board maintains a named lead governor for SEND and disability who provides 
strategic oversight, ensures compliance with statutory duties, and monitors the impact of 
SEND provision, in line with DfE guidance (Feb 2025). 
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Headteacher: 
Responsible for day-to-day management of SEND provision, liaising with SENDCos and 
governors, and deploying resources effectively. 

 
SENDCos (Inclusion Team): 
Gemma Stiles coordinates SEND provision and is supported by Claire Barker. 
Responsibilities include: 
- Supporting staff in identifying barriers to learning. 
- Coordinating provision and interventions. 
- Maintaining the SEND register and records. 
- Managing EHCPs and cycles of provision. 
- Liaising with parents, external agencies, and SEND networks. 
- Advising on deployment of resources and securing additional funding. 
From 1 September 2024, all newly appointed SENDCos must achieve the National 
Professional Qualification (NPQ) for SENCOs within three years of appointment, as required 
by the Special Educational Needs and Disability (Amendment) Regulations 2024. Gemma 
Stiles is currently studying towards achieving the NPQ for SENDCos and Claire Barker already 
holds the NASENCo award. 

 
Whole School Responsibility 
All teachers are responsible and accountable for the progress of children in their class, 
including those with SEND. Provision for minimising barriers to achievement is a shared 
responsibility across the school. 

 
Partnership with Parents/Carers 
We aim to foster trust and openness with parents/carers, encouraging regular 
communication, attendance at review meetings, and active involvement in supporting their 
child’s learning. 

 
Admission Arrangements 
Admissions follow local authority procedures, ensuring fairness and reasonable adjustments 
for children with disabilities. 

 
Facilities for SEND 
The school has an Accessibility Plan and facilities including wheelchair access, accessible 
toilets, assistive technology, and adapted resources. The accessibility plan can be found on 
our website. 

 
SEN Information and Local Offer 
Our SEND Information Report is published on the school website: 
Highcliffe SEND Information: http://www.highcliffeprimary.dorset.sch.uk/send-and-
disabilities/ 
Local Offer: https://www.fid.bcpcouncil.gov.uk/kb5/poole/fis/localoffer.page  

 
 

https://www.fid.bcpcouncil.gov.uk/kb5/poole/fis/localoffer.page
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Definition of SEND 
As per the SEND Code of Practice, a child has SEND if they have a learning difficulty or 
disability requiring special educational provision. 

 
Identification and Early Intervention 
We prioritise early identification through liaison with EYFS settings, ongoing assessment, 
and collaboration with parents and professionals. 

 
Managing Needs and Graduated Response 
High-quality teaching is the first step. Where additional support is needed, we follow the 
Assess, Plan, Do, Review cycle. 

 
SEND Support Plans 
Children with SEND have a Support Plan detailing long-term outcomes, SMARTER targets, 
and strategies. Plans are reviewed termly with parents. 

 
External Agencies 
We work with Educational Psychologists, CAMHS, Speech and Language Therapy, and other 
services to support children’s needs. 

 
Monitoring and Evaluation 
Progress is tracked using Provision Map software and school assessment systems. 
Interventions are monitored for impact, and provision is adjusted as needed. 

 
Involvement of Children 
Children are encouraged to express views, set targets, and participate in reviews. 

 
Data Protection 
All records comply with GDPR and school security protocols. 

 
Medical Conditions 
We follow statutory guidance on supporting pupils with medical conditions and make 
reasonable adjustments under the Equality Act 2010. 

 
Transition Arrangements 
We ensure smooth transitions between year groups and to secondary school, including 
meetings with receiving schools and transfer of records. 

 
Training and Resources 
Training needs are identified and addressed through INSET, local authority briefings, and 
specialist input. 
 

Accessibility 

Our Accessibility Plan is published on the school website: 
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Accessibility Plan 2023–2026: https://primarysite-prod-
sorted.s3.amazonaws.com/highcliffe-st-mark-primary-
school/UploadedDocument/4cafb493-8613-4340-b3ac-3e4a26bab9c5/accessibility-plan-
2023-2026.pdf  

 
Complaints 
Concerns should be raised with the Inclusion Team. If unresolved, follow the school’s 
Complaints Policy (available on the website). 

 
Reviewing the Policy 
This policy will be reviewed annually by staff and governors. Parents may submit comments 
via email: office@highcliffeprimary.dorset.sch.uk  

 
Links to Related Policies 
- Supporting children with medical conditions 
- Accessibility Plan 
- Single Equality Policy 
- Child Protection 
- Anti-bullying 
- Data Protection 

 

VERSION DATE REVIEWER COMMENT 

2 Jan 2024 CB Changed to reflect that we have 1 SALT not 2, change 
Head of School to Headteacher 

3 Jan 2025 CB Changed Charlotte Sampson role to Inclusion leader 
and added new Sendco Gemma Stiles. Changed 
throughout to reflect change to an Inclusion Team 
lead by Charlotte Sampson.  
Added correct link to accessibility plan 2024-2027 

4 Jan 2026 CB Removed all reference to CS, compliance wording 
updates to reflect updates to SEND CoP in 2024, 
SENDCO qualification aligned with statutory 
requirements, Governance duties strengthened, 
minor adjustments for clarity 
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